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Name:

Name of Business/Describe Business:

What are your superpowers when it comes to your business?

What are your biggest challenges?

What part do you enjoy the most 
about your business?

What areas of your business do you 
feel stuck in?

Years in Business: # of Employees:

Hot Seat Worksheet
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Are you considering any major or minor business changes or pivots 
right now?

Anything else you think would be helpful for the group to know about 
you and/or your business?

Biggest wins in your business in 
the last 2 years?

Biggest pain points in your busi-
ness in the last 2 years?

What personal hurdles do you feel most affect your business success?

What 2-3 questions/challenges do you most want to use your Hot Seat 
time to discuss with the group?


